Using qualitative in-depth interviews with a sample of adult male youth workers (n = 55), including a subset of twenty-nine fathers, the author explores how men's fathering and youth experiences can be viewed as part of a larger, integrated social mosaic. Informed selectively by social constructionist, symbolic interactionist, life course, and generativity themes, the analysis expands the fatherhood literature by connecting it to men's volunteering and work with kids in public settings. While extending his framework of fathering trajectories (self-as-father, father-child, and coparental) to examine similar processes defining men's youth work, the author explores key points of intersection between youth work and fathering: youth work as inspiration and training for fathering, reciprocal influences between youth work and fathering, and men's contributions to social capital for kids in public settings. The author also sketches several ideas to foster conceptual and practical ties between youth work and fathering to benefit youth.
relate to kids. In any given era, expectations about how much time fathers should spend with their children and how they should treat them are likely to color public views about men's experiences with youth more generally. Unfortunately, recent scholarship on fatherhood (Griswold 1993; LaRossa 1997; Mintz 1998; Pleck 2004; Rotundo 1985; Stearns 1991) has not been accompanied by parallel examinations of the level, nature, and consequences of men's involvement with unrelated youth in public settings. So too, scholars have done little to explore the connections between men's activities in paid and volunteer youth work and their experiences as fathers, although recent research begins to address this shortcoming (Marsiglio 2008) .
For more than a century, in the United States and elsewhere, remnants of an adult male role model or quasi-fathering ethos have been visible in the cultural conversation about men's involvement with youth in public. The ethos warns that youth-particularly boys-are more likely to experience difficulties when they are without a positive male role model in their lives and are more likely to develop in healthy ways when they do. In the public's eye, the ideal male role model has been the devoted, hardworking, loving, and law-abiding father. When this sort of man is not readily available in a child's life, the public has challenged men outside the home to pick up the slack. Irrespective of fathers' availability, men have also been urged to monitor and socialize boys (and sometimes girls) through sports, education, youth development activities (e.g., Boy Scouts, 4-H, Boys & Girls Clubs), youth ministry, and the juvenile justice system. The mentor/quasi-fathering ethos reminds us that understanding men's orientation toward unrelated children is tied to public perceptions about fathers' level and type of involvement with their children.
Today, competing discourses of fathering (that is, involved father or deadbeat dad) offer a kind of cultural currency to evaluate other men's place and purpose in youths' lives. Even though cultural expectations of a male role model or mentor are generally less demanding than those associated with fathering, they still point to qualities typically linked to good fathering: being there, conscientious monitoring, giving thoughtful advice and instruction, and acting as an ethical guide for responsible behavior. The most common difference between such expectations is that role models and mentors are not projected to invest financially in unrelated children, though some do.
The culture of fatherhood is also closely tied to prevailing social constructions of how people are encouraged to perform gender, specifically images of how men should do adult masculinity. In modern times, gendered family norms have typically assigned nurturance and the direct care of children to the feminine domain-mothers' or women's work (Coltrane 1996) . Fathers have been encouraged to care about their children and to help out, of course, but mothers have been more often cast as the emotional stewards and managers of child care needs/routines/rituals. Males' roles may be inhibited by the stereotypically differentiated meanings associated with "mothering" and "fathering," but the experiential learning that comes from being a father, stepfather, or social father, particularly an active one, can elevate the standards for how men are expected to treat and do treat unrelated children in public settings.
The experiential learning that comes from being a father, stepfather, or social father, particularly an active one, can elevate the standards for how men are expected to treat and do treat unrelated children in public settings.
Unlike fathers' involvement with their own children, when men interact with youth outside the symbolic borders of family, they are less likely to be aware of a common motif relating their identities collectively as individuals who interact with youth. They may see commonalities between themselves and others based on their membership in a distinct professional category, say, as a teacher, coach, or day care worker. Also, depending on the circumstances, they may recognize and/ or be reminded by others (e.g., parents, coworkers, strangers) that they are not a child's father-underscoring the limitations of what they can do and say. Public fears of predatory men, deepened by incessant media coverage, complicate men's lives as they confront and negotiate social attribution processes that assign labels to them, such as "bad guy," "dubious guy," and "good guy" (Marsiglio 2008) . In general, then, men-fathers and nonfathers alike-are exposed to cultural messages and guidelines outlining how men do and should treat youth other than their own children.
To illustrate the merits of conceptualizing men's fathering and youth work experiences as part of a larger social mosaic, I selectively turn to in-depth interviews with fifty-five adult male youth workers, including a subset of twenty-nine fathers. My approach acknowledges that public perceptions of how men should relate to children as fathers and youth workers are related to the generativity theme (de St. Aubin, McAdams, and Kim 2004 ) and Erikson's (1975) lifespan model of psychosocial development. Generativity represents various forms of caring, both inside and outside a family, that contribute to the spirit of nurturing and giving back to future generations. I also underscore how recent scholarly insights about fathers' contributions to their children's family-based and community-based social capital (Amato 1998; Furstenberg and Hughes 1995; Marsiglio and Cohan 2000) can be applied to male youth workers' efforts to build children's social capital. Social capital involves the social relations that provide kids resources that enhance their cognitive and social development (Coleman 1987 (Coleman , 1988 (Coleman , 1990 . When youth workers join with other adults (coworkers and/or parents) to take an interest in a child, they can more easily share information about his or her needs, moods, and experiences while supervising the child's actions more closely.
I extend my framework of fathering trajectories to identify similar and overlapping processes defining men's youth work (Marsiglio 2004a (Marsiglio , 2004b . My analysis addresses several key points of intersection between youth work and fathering: youth work as inspiration and training for fathering; the reciprocal influences between fathering and youth work; and how men contribute social capital to kids through their contacts with parents, coworkers, and related colleagues in other settings. I conclude by offering suggestions for how institutionally based initiatives can more productively connect youth work and fathering.
Fathering and Youth Worker Trajectories
As originally presented, my fathering model focuses on three distinct yet overlapping trajectories or substantive paths (Marsiglio 2004a (Marsiglio , 2004b . The life domains representing these trajectories (self-as-father, father-child, and coparental) capture men's subjective experiences of what it is like to think about having children and to act in a fatherly way. Men's lives are viewed as unfolding dynamically along the three trajectories without following incremental stages or heading toward a definitive endpoint. In addition, the relevance of any particular subjective domain may be heightened intermittently as men move through the life course and encounter life events along a specific trajectory. Each trajectory can influence the direction of the other two, and they may be intertwined, sometimes occurring simultaneously (see Figure 1 ). Youth workers also can be viewed as experiencing three trajectories (self-as-youth-worker, youth worker-child, co-social capital producer) resembling but distinct from the fathering trajectories (see Figure 2) . Numerous permutations mark the relative sequencing and intersections between men's fathering and youth worker trajectories. After briefly describing each of the fathering trajectories, I discuss the comparable youth worker trajectory.
Self-as-father includes a man's abstract fathering philosophy, desire and intention to have a child, readiness to become a father, and visions of being a father. These general expressions do not index any particular child or coparental/ romantic relationship. All sorts of lived experience involving work, volunteering, religion, military service, legal status, disabilities, and so forth can affect this trajectory. A man who has or has not become a father (biological or social) can experience this domain as long as he imagines himself relating to a child(ren) in a fatherly way. This activity is likely to evolve around images of the "possible selves" fathering could foster (R. Strauss and Goldberg 1999) and a man's sense of fatherhood readiness (Marsiglio and Hutchinson 2002) . Although typically activated during the adolescent years, aspects of this domain will be sharpened as a man moves through the life course. Once a man becomes a father, his everyday experiences with his child, as well as with the child's mother where relevant (or another parent figure or romantic partner), are likely to influence his broader sentiments about what it means to be a father. For any particular man, the extent to which specific children influence a vision of fathering will ebb and flow depending on the man's level of commitment and opportunity to be involved actively as a father.
Generally speaking, prior to assuming a volunteer or paid youth worker position, men appear to develop their identity relative to the kids in a less focused manner compared to men imaging themselves as future fathers. Indeed, rather than constructing a global image of being a youth worker per se, many men involved with unrelated kids generate self-images related to a specific activity domain (e.g., teacher, coach, youth minister). That said, some still develop a distinct image of themselves as a "kid person" prior to, as well as, after taking a formal position. The self-as-youth-worker trajectory also includes men's thoughts about their approach or sense of purpose in being a particular type of youth worker. Men may ask themselves, "How do I want kids to perceive and relate to me?" The second trajectory, father-child, identifies a man's connection to a particular child(ren) that evolves over time. Viewed broadly, the bond may begin at varying points during the respective overlapping life courses of a man and child owing to the timing of paternity confirmation, stepfathering, or adoption. For biological and some adoptive father-child pairs, the bond typically begins prenatally or at birth. For most, the postnatal relationship evolves in complex ways and fluctuates over time along various qualitative and quantitative dimensions. In addition, for the man who develops a father identity for multiple children, the father-child relationship will be complicated by his ability to compare and contrast how his real-life fathering experiences are affected by processes involving genetic ties, family structure, gender, age, personality, health, and so on. Each relationship may be complicated further because of multiple-partner fertility and fathering.
Similarly, youth workers can develop personalized relationships with individual youth. Aside from one-on-one mentors, the number of connections youth workers establish with youth will far exceed the number of relationships any father has with his individual children. Consequently, even though youth workers sometimes develop meaningful one-on-one relationships with kids, these relationships tend to be less complex. With few exceptions, youth workers have plenty of opportunities to compare and contrast their relationships with different kids. Unlike fathering, though, which is perceived to be a lifetime involvement, youth workers' relationships with kids are more situation-specific and typicallythough not always-ephemeral. The types of ties vary based on conditions peculiar to specific youth work settings (e.g., time duration of association, size of youth group, nature of activity, other adults present) and can take on new dimensions over time. When the bond extends beyond the designated youth work/volunteer context and time frame, it often matters a great deal to the men and kids.
The third fathering trajectory is represented by a man's interactions with another parent figure (mother or bio/step/social father) on behalf of his child based on shared or contested parenting rights/responsibilities. Fundamentally, the coparental trajectory corresponds to dyadic, coparental processes targeting biological or nonbiological children, or both. Although most theory and research focuses on a father's and mother's coparental involvement (Dienhart 1998) , recent efforts have highlighted the need to explore father allies (stepfathers vis-à-vis biological fathers) in stepfamilies (Marsiglio and Hinojosa 2007) and gay men's shared parenting experiences with other men and birth mothers (Berkowitz and Marsiglio 2007) . Maternal and paternal gate-keeping and gate-opening experiences will influence a man's constraints and opportunities for navigating father-child trajectories (Allen and Hawkins 1999) . Likewise, coparental discussions about values, discipline, monitoring, financial support, religious upbringing, and other topics are likely to influence how a (step)father is involved in a child's life.
In youth work settings, working cooperatively with coworkers and colleagues in other organizations, or sharing information with parents and guardians, men have numerous opportunities to affect youth. These efforts can enhance youths' social capital in a manner similar to how youth benefit when coparents effectively produce interpersonal resources for their children. Much like when fathers engage in "community responsibility" (Doucet 2006 ) by establishing productive ties with their children's coaches, teachers, youth ministers, and so forth, youth workers can also make significant community-based contributions to kids by coordinating their time and effort with coworkers/associates and parents. Most youth workers have multiple experiences working with the same individuals on behalf of different kids, though the exchanges are likely to be less intense and the time frame is typically shorter than with coparenting. The interactions may be patterned by diverse conditions including attributes of the specific youth work domain as well as gender/masculinities, social class, and race/ethnicity.
Methods
Because I extensively describe the methodology for my larger study elsewhere (Marsiglio 2008) , I only summarize key study features relevant to how I use indepth interviews to illustrate the social mosaic of men's involvement with kids, by integrating comments about trajectories for fathers and youth workers.
Recruitment and sample
I primarily recruited participants through selective targeting of employment sites that included youth (e.g., schools, churches, juvenile justice facilities), youth organizations with male volunteers (e.g., Big Brothers/Big Sisters, Boy Scouts, 4-H Clubs, city recreational youth leagues), snowball (referrals), word-of-mouth sampling, and several local listservs sponsored by gay/lesbian and Latino organizations. Technically, my sampling was purposive because I sought to secure a diverse sample according to men's type of work/volunteering experience, race/ ethnicity, sexual orientation, and age.
My sample is racially/ethnically diverse with twenty-eight white, sixteen African American, eight Hispanic, two American Indian, and one Asian man. Nineteen of the men report total household incomes equal to or less than $40,000, twenty-two indicate $40,001 to $80,000, eleven report $80,000 to $175,000, and three note $175,000 or more. All men have earned either a high school diploma or GED, with thirty-seven having completed a college degree. Thirty-one of the men are currently married, and twenty-seven of all participants have biological children; two report being only stepfathers. Although I did not explicitly ask men about their sexual orientation, four of the men revealed they are gay. All of the men are presently involved in paid work or volunteering with kids under age nineteen; some also work with young adults. All but one of the men had volunteered or worked with kids in two or more settings during their lifetimes. With one exception, the men reside in Florida (Gainesville, Ocala, and Miami). I paid participants $30 cash to complete the interview, and all men finished the interview once they began.
Interviews
Between May 11, 2005, and July 31, 2006, I personally conducted fifty-five semistructured interviews lasting roughly ninety minutes on average in either home (mine/theirs), office (mine/theirs), or a youth work facility. Consistent with conventional strategies of qualitative research, I conducted simultaneous data collection and analysis resulting in minor modifications to my interview guide as the study unfolded. In general, I organized the interviews according to a life history format. I began my interviews by asking participants to describe their childhood experience, especially their relations with their families, friends, communities, and mentors. After exploring their childhood memories, I encouraged the men to talk about, in mostly a chronological order, their early opportunities up to and including their current perceptions of and experiences working with kids.
For fathers and nonfathers alike, I asked men to discuss possible connections between their youth work and fathering (or future fathering). Although few men on their own commented about the work-family connection, once prompted, many were able to describe how they had made particular changes or how they saw connections between their work and personal/family life. Much of the interview focused on how men relate to and manage their interactions with youth. However, the interview was not designed to focus systematically on the youth worker trajectories presented here. More specifically, I did not routinely ask the men about what they perceived parents expected of them, and I only selectively asked them how they collaborated with other youth work professionals. Thus, I construct much of my account of men's orientation toward children's parents and work associates from the remarks they offered as they told their more general stories.
Analysis
My interviews, memos, and analysis for the larger project were informed loosely by preexisting theoretical frameworks including social constructionism, symbolic interactionism, life course, masculinities, adult development, and situated fathering, as well as varied sensitizing concepts (Van den Hoonard 1997). In analyzing the data for the larger project, coding did not proceed in distinct phases. Rather, the "picture slowly emerged as a patchwork mosaic" (Dey 2003, 86) . As I closely read the transcripts, I used grounded theory methodology to assign tentative "open" codes to ideas, terms, phrases, and moods to capture the meaning of passages (ranging from short phrases to paragraphs), many of which appeared in multiple interviews (A. Strauss and Corbin 1998) . My purpose during the open coding process was to develop a classification scheme to make sense of men's stories about their feelings, thoughts, and experiences directly or indirectly related to their lives as youth workers. I compared multiple examples of phenomena particular men described, and I compared examples between the men. As I labeled similarities in experience, patterns, and emergent themes, I created a vast code list to document the numerous categories. The codes helped me to interpret men's descriptions of their experiences of becoming and being youth workers, often in different settings over the course of their lives. My current analysis focuses selectively on key insights from my open coding while using the three basic types of trajectories for both fathering and youth workers' experiences as analytic anchors. I highlight several processes defining men's experiences and selfdescriptions as fathers (or projections of fathering) and youth workers.
Men's Stories of Youth Work and Fathering

Youth work as early training for fathering
I asked fathers to consider how working with kids affected their desire to have children prior to their becoming fathers, and I encouraged youth workers who were not fathers to address comparable questions about their future fertility plans. This enabled me to explore how the self-as-youth-worker trajectory influences' men's self-as-father trajectory. In social psychological terms, I focused on how men perceived their "possible selves" and their sense of competence as future fathers (R. Strauss and Goldberg 1999) .
Generally speaking, the men report that working with youth does not inspire them to want to have their own kids because the vast majority of men already have a fairly clear sense that, circumstances permitting, they want to have children of their own. However, a few of the men who had no serious plans to have children in the future felt their involvement with kids helped confirm the soundness of their decision to avoid the full-time responsibility of fatherhood. Drawing particularly on his experiences coaching basketball to kids in the United States and Europe, Andrew, age forty-four, illustrates this rare pattern.
I . . . recognize the incredible effort that it takes to really raise a child well . . . based on my limited exposure with coaching and so forth, probably made me a little more reluctant or maybe more thoroughly thought through the obligation that goes along with having children. [My wife and I] recognize that it's a big responsibility to do it well. And that's probably one reason why I do want to spend more [time in] mentoring relationships, be it coaching or other things, with kids because I feel I have a lot to give, but I guess I want to give it on my terms versus 24/7.
Based on his involvement with kids in camps and aftercare settings, Barry offers an alternative perspective that his youth work led him to reassess his negative position on becoming a father. At age twenty-seven, Barry is likely to have more time than Andrew to make a final decision. Today, Barry feels his prospects of becoming a dad are much more realistic and appealing.
A few years ago, I never envisioned or just thought about having kids when I got older. And, after dealing with the different types of kids, I think, I would like to have kids. . . . I mean, there's nothing like, you know, having your own kids. But knowing the different personalities and the different things that kids do, I think it said to me or helped me see that it [raising a child] won't be as difficult as I thought.
The main message participants conveyed overall was that working with youth gives men who already want kids more confidence to see themselves as being good fathers someday. Thirty-two-year-old Charles, like most men, has his mind set on starting a family once he gets married. He believes the time he spends with kids from his Boys & Girls Club has taught him to be patient and to "not take anything for granted." For Charles, a key feature of the fathering blueprint is paying attention to what kids truly want and need. He emphasizes the value of spending time together, of being there for one's children. Similarly, youth ministry experience provided Kevin, a thirty-seven-year-old father of three sons, invaluable insights about fathering before he journeyed down the path. In his words, he speaks specifically about clarifying his goals:
It gave me a vision, that I could help see where I'm trying to take my child to, what he's going through, so working in youth ministry was huge, and to this day I think it's the best parenting class for anybody.
Being active with kids in diverse settings has also helped twenty-seven-yearold Malik feel more comfortable with the prospects of fathering because he feels he understands guys better and is more sensitive to young girls' emotional needs. In an animated voice, he emphasizes how his abstinence workshops and extensive youth ministry with at-risk youth has prepared him to see the value of showering his future son and daughter with genuine verbal and physical affection. His remarks about girls and a future daughter in particular are telling.
Some of these girls have lived with mom and just different boyfriends that come in and out their whole lives, and they've never heard [genuine affirmation]. . . . [T]hese girls they want that affection so that they'll give that guy whatever he wants to get that kind of emotional attention that gratifies them. . . . I've seen what happens when kids go without it, so I wanna be the kind of dad that can look my daughter in the eyes and say, "Girl you are so beautiful. I love you so much," and be able to give her a clear, understandable example . . . so that when the false stuff comes around and these guys are just, In the minds of the men, youth work provides them important opportunities to sharpen their practical communication skills. Sidney, currently a twenty-eightyear-old novice elementary grade school teacher with plenty of experience working with youth in other settings, projects that his diverse experiences provide him invaluable insights for relating to his future children.
Hopefully, I'll be able to have a relationship where I can talk to them closely and not feel uncomfortable about talking to them about any different situation that might come up, 'cause I've talked to kids about almost every situation you can think of in my other jobs. . . . So it'll make it a little bit easier when broaching subjects such as sex, drugs, alcohol with my kids.
Meanwhile, Blake, a twenty-two-year-old 4-H agent, shares how he learns lessons for his future parenting by observing other professionals and parents communicate with and manage young kids.
I try to watch people so later in life . . . as far as my kids, so I won't have to suffer and they won't have to suffer through what could be totally avoided. . . . I notice that some of these adults just blow their stack over it and get so mad over these little things . . . it teaches me, how to interact with the kid and get the kid to do what they're supposed to do . . . without . . . having to scream and yell.
Together, the men's accounts illustrate that the benefits of youth work experience can transcend the moment and people immediately involved. With more patience, expanded communication skills-including the willingness and ability to listen-and a greater sense of confidence in managing kids, men are likely to apply a different mind-set when contemplating the prospects of becoming a father.
Youth work affecting fathering
The men's life histories illustrate how men move into, out of, and between diverse settings for working and volunteering with youth. Although most men interact with kids in one or more of these settings prior to having their own children, some become fathers first. The fathers typically point to how their time with kids in public settings has positively affected them in terms of becoming more focused, attentive, patient, discerning, confident, caring, and approachable parents, but several also mention that the ill effects of working with disruptive and emotionally demanding kids sometimes seep into their family lives.
Ben, a thirty-one-year old youth minister and summer camp director, has two toddlers, so he has not yet fully seen how his youth work may affect his fathering, but he anticipates it will.
I'm gonna have a couple of preacher kids on my hands. But at the same time I know what a kid's eyes look like after he's smoked a joint. And I'll be like, "Boy! What are you doing?" . . . And my perspective on my relationship, like camp, has I think or will give me the opportunity to trust in other adults to shape the lives of my children in positive ways, maybe even in negative ways too.
Highlighting the value of incorporating other adults into a child's life, Ben believes his ministry and camp time sensitize him to the process of trusting other adults to influence his children. As such, he may be in a better position to know how he can support his children's healthy relationships with other adults while curbing the negative ones.
Working with kids, especially those exhibiting bad behavior stemming in part from troubled family backgrounds, can motivate men to be more attentive to their own children. Thirty-six-year-old Dwight's involvement with kids in an alternative school has prompted him to make sure he spends quality time with his son.
The young men that come through here, a lot of the things they get caught up in is because they didn't have that father figure in the house with them or somebody close by to kinda kept their grip on. . . . This job . . . helped me to realize the things that I need to do and I need to be there for my son. We try to spend a lot of time together, cub scouts, he likes to sing, church, or whatever. Something at the school, PTA I'm involved in that.
In addition to the time element to good fathering, fifty-six-year-old Sandy highlights how his 4-H experience helped teach him to become more patient and accepting of kids, paying dividends for the way he treated his own children. As he notes, I think a lot of the parenting skills that I learned in 4-H I was able to apply directly as a parent. You know, again, working with a group of kids and volunteers requires a lot of patience and tolerance. Because you have people that don't have to be there if they don't want to. So to a certain extent your kids . . . can tune you out real easy so I think learning how to do that was very optimal around children.
Confirming what the childless youth workers project will happen, various fathers talk about how their youth work has enabled them to relate to their sons and daughters more easily and in different ways depending on the nature of their experiences with kids outside the home. The discerning father who gains this perspective may be in a better position to advise his children. Ramón, age forty-one, describes how years of experience teaching kids in several school systems has made him a better father.
I've learned a lot about . . . classroom settings and peer influences and the whole variety of people that the children come across, the good and bad influences. So knowing that, I give my son advice all the time about situations and people, etc., based on my own experience with my students.
Because Ramón has an insider's view of how kids get into trouble in school, even when they may not be doing anything wrong, he mentions later how he tries to help his son avoid the negative consequences that often come with mishandling particular types of situations.
Gaining knowledge on the job is something Carlos, age thirty-three, also points to when considering how his more than ten years of experience as a youth minister has prepared him to face the challenges of fathering.
I feel like I've had a lot of practice. I feel like through the years I've fathered a lot of kids, and so as I look at my own kids, it gives me more security that I can do this [be a good father]. I'm gonna have some answers for him [son] when he gets older, because I've already had to find them for somebody else.
The value of Carlos's experience as a youth minister is heightened by his willingness to make a conscientious effort to stay abreast of how youth culture affects kids' values, desires, and behavior. Carlos is joined by numerous men who see that keeping pace with the rapid changes in youth culture is made easier by their active involvement with kids in schools, churches, and other youth programs. Men's observations of kids and impromptu exchanges with them about hip hop culture can be highly informative. Being exposed to the latest in music, fashion, youth lingo, and communication technology gives them a bit of an edge in trying to understand and stay in touch with their own children even though they, like most adults, seem to lag.
Depending on the type of youth work men do, some are also able to appreciate their kids more and encourage them to consider how fortunate they are. Working with kids in a juvenile detention center and now at an alternative school for kids with a history of poor conduct at other schools, Vince, age forty-two, sees his experience as a valuable resource for his own fathering.
I can tell [my children] about what I go through everyday with some of the kids, I tell them all the time, "Be thankful for what you've got because some kids that I work with don't have what y'all had growin' up, y'all got a mama and a daddy, most of these kids that we have out here are from single-parent homes," so I just tell them . . . "Don't take anything for granted."
Of course, fathers who do not work with youth can also lecture their children on how well off they are, but fathers may have more success getting their children's attention when they have a wealth of personal experience and anecdotes to support their position. Alternatively, men's youth work experience may enable men to appreciate more fully that their kids are well adjusted. At age forty-eight, Tom underscores the value of working with kids who have made poor decisions by noting how it has encouraged him to be more "gracious" in dealing with his own children's occasional poor choices.
For the most part, the men see their youth work activities as having a positive influence on their own fathering, but a few acknowledge that their lives as youth workers can create problems at home as well. This is evident in fifty-one-year-old Grady's observation about his time working in a juvenile detention center.
I was trying to run my family like at work. . . . And, my wife quickly pointed it out to me, that hey, "What's going on here? You're talking to us a little harsh here." So, I had to consciously . . . when I walk through that door, change it, 'cause if you don't watch it you'll kinda want a run your house like a detention center and that don't work.
Grady's difficulty highlights the possible spillover effect of work styles and stress affecting family life. Some men, like Grady, try to separate their work and families because they have learned through unpleasant personal experiences; others have avoided bad experiences but are adamant nonetheless that they want to avoid bringing their "work" home with them. Even if they keep their work and home lives separate, those who work with troubled kids tend to realize that their own children's behavioral shortcomings may not be all that bad.
Fathering affecting youth work
Becoming and being a father, especially one who takes an interest in his child, is often a life-altering adventure that breeds personal change. That change can affect a man's approach to interacting with kids in public settings. As a devoted father accumulates childrearing experience, he learns lessons about child development and raising children while becoming more sensitive to children's practical and emotional needs. A father with multiple offspring, especially a son and daughter, may come to appreciate more fully the varied personalities that young people express. Learning how to navigate interactions with diverse offspring can provide a training ground for a man to interact more effectively as a teacher, coach, counselor, and so forth with all sorts of children in different public venues. The fathers I interviewed, echoing comments about the benefits of interacting with youth in public settings, talked most often about such things as (1) becoming more sensitive to and accepting of kids' emotional well-being and varied personalities, (2) growing more comfortable talking to kids, (3) learning how to predict and manage kids' behavior, (4) being concerned about kids' family circumstances and the roles that parents play, and (5) developing a better understanding of different aspects of youth culture.
Experiencing the joys and struggles of fathering firsthand, then, provides men a unique window to understand and appreciate other kids and their parents. An attentive forty-five-year-old father of a ten-year-old boy and five-year-old girl, Santiago believes he has learned quite a bit about kids since becoming a dad. He asserts that he has become more sensitive to kids' feelings because he is a father. "Maybe you feel more the fear of a boy, more the wish. You feel more the feelings, also, of the kid. You try not to hurt them, you hope to be more careful with them." Adding to Santiago's comments, Carlos says that being a father makes you a better man in many respects because of the selflessness that you have to have to be an effective father . . . that kind of a selfless living, I don't think people experience until you have kids. The enjoyment you get from giving, I think it just really changes your heart and your perspective, and I know that it's done that for me, and in turn it's caused me to, have a greater heart towards the young people.
One way a father can experience a "greater heart" is to become more tolerant of kids' creative efforts to differentiate themselves from mainstream culture. During the past ten years, Calvin, age sixty, indoctrinated by nearly thirty years of formal military service, altered how he judged people based on their physical appearance. Consequently, he became more accepting of "alternative lifestyles" and learned to "deal" with kids differently. He explains, My younger [son] brought all of those home . . . everybody was his friend, everybody. Having to deal with a lot of his friends. . . . You know there are certain subjects about skateboarders, that they are bad kids, they are into drugs and yada yada, well, not the case. Having him bring all of these, just live rowdy group of kids through our house for years and years. It certainly made me more tolerant.
Reggie, a forty-five-year old fourth-grade teacher, has two adolescent children who provide him with useful reference points that help him relate to his students. For example, an earlier experience Reggie had talking to his daughter about body odor afforded him the opportunity to deal more comfortably with girls' puberty issues at school. After noting "girls are coming into a lot of things at that age," he adds, And now I know how to be tactful in a way, instead of saying, "Girl, you need to check yourself under the arm." I didn't know how to pull a girl to the side as far as, "Come here. I want you to be aware of this. Now that you're becoming a little older, you running around brings on a different smell on your body." And that does happen. So as far as knowing that you have a child who's been through that whole situation, it always brings you to be a little more thoughtful as far as speed in saying things, your awareness of where you are when you say things, your awareness of how you say things. That has to be because I have a child.
Knowing the subtleties of how a man can best build rapport with young girls and being able to approach them about delicate issues may be every bit as important as knowing specific bits of information. Being a caring father may be the most efficient way to acquire this sensitivity.
Grady, in his work in juvenile detention, believes his experience with his own three kids enabled him to be a much better guard. Reflecting on how his fathering experience mattered to him, he observed it was critical to anticipate and manage teenagers' behavior before it escalated out of control. Grady believed that guards who were not fathers were less apt to defuse situations with a regular pitched voice and without becoming confrontational. Although effective techniques for relating to and managing kids are valuable in many settings, they are critical to men's youth work with kids who are emotionally troubled and have violent tendencies.
Compared to childless men, fathers seem to empathize more easily with parents. This trait enables them to handle the interpersonal dynamics that can emerge between parents, kids, and the adults who care for the kids. A number of men stress this point. Joseph, a thirty-four-year-old father of four, admits that "I'm a little more sympathetic with parents knowing . . . what it takes to control, supervise, attend to children along with having a job, running a house, and everything else." Similarly, Sandy shares, "Since I was watching my own kids grow and the frustrations that I would go through as a father, it helped you in terms of understanding how other parents were doing with their children."
Just as time spent with kids as a youth worker can provide men insights about what is happening in various aspects of youth culture, fathers' experiences with their own children can force them to stay abreast of recent technological and social developments. Tom, for instance, mentions that he recently had to enter new computer territory to monitor his fourteen-year-old son's entries on Myspace.com.
Youth workers building social capital
Although speaking as fathers, Joseph's and Sandy's comments highlight the third trajectory of men's youth worker experience-their perceptions of and involvement with children's parents and coworkers. Youth workers' options for enhancing children's social capital vary considerably because of conditions associated with specific domains of work and volunteering (e.g., duration of interaction, purpose of social exchanges, one-on-one versus group), but these individuals are often uniquely positioned to enrich kids' lives resulting from their social relations with other adults.
The men orient toward children's parents in particular ways, in part, because they frequently question some parents' commitment to wholesome childrearing. Many believe their jobs are made more difficult because parents are inadequately involved with their children. Nonetheless, numerous men still make a point of reaching out to parents, and in some cases they become a productive parent ally. Just as fathers (and mothers) can assume community-based responsibilities by establishing ties with adults working with their kids in public settings (Doucet 2006) , youth workers can assert themselves and seek to establish collaborative relationships with parents.
Culling men's stories, several distinct strategies emerged for how youth workers act as parent allies. First, men can perform diverse practical tasks and act as a liaison between parents/kids and various bureaucratic organizations, particularly schools and the criminal justice system. For example, after receiving parental and school approval, Richard, age forty-seven, initiated a practice of picking up assignments directly from teachers for the kids staying at his day care/aftercare center. He and his staff can now better monitor kids' homework and give parents a detailed account of what their children's teachers expect. Brandon, a forty-one-year-old middle school science teacher, pays out of pocket for a creative Web-based grade report system that enhances his communication with parents and allows them to stay up to date on their child's daily assignments and academic progress. Second, men may help parents and their children improve their joint communication. Some formally step forward, like a youth minister doing group or private "counseling" sessions with parents and kids, or the director of a family-based diversion program conducting parent-child communication workshops. Third, men complement parental wishes by their own efforts; that is, they try to teach or model specific parental values/morals, manners, discipline, and interpersonal or practical skills. Some assert themselves by talking to youth about the parents' expectations. A thirtytwo-year-old director at a Boys & Girls Club, Scott, frames his understanding of parents this way: "Their most prized possession is their child, and yeah, I understand that it's the most important thing in the world to them most of the time, and, I'm gonna find out what kind of things . . . they want to go on." Fourth, men can share information about the kids with the parents. Barry describes how he communicates with parents when they pick up their kids from an aftercare program.
I like to know who the parents are. I try to let them know how their kids are doing, especially when their kids are doing well. I don't think any parent wants to come in from a hard day, pick up their child, and know that their child has been misbehaving. So, I try to give daily reports.
Although Barry likes to focus on providing positive feedback to the parents, he and other youth workers mention having conferences with parents when their kids are misbehaving in ways not easily corrected. Using one or more of these four strategies, men can express themselves as a parent ally by focusing either on a particular parent-child pairing or groups of parents and youth.
In addition, men's stories reveal that they often coordinate their efforts with coworkers as well as colleagues in other organizations to help kids. By sharing information with coworkers who have a common interest in helping a child, men enhance a child's chances to thrive. The fourth-grade teacher Reggie describes how he has been identified by a few teachers as someone who is well equipped and willing to deal with kids displaying discipline problems. On more than one occasion, he has accepted students into his classroom whom others felt they could not handle. Moreover, developing an informal mentoring relationship with one student who revealed his love of wrestling enabled Reggie to share critical information with another teacher about strategies to motivate the boy to read. Although men typically foster this type of social capital by drawing on preexisting interpersonal relations involving work/volunteering responsibilities, some expressly establish new relationships to benefit youth. Tony, a thirtyfive-year-old director for an alternative school for kids expelled from other schools, describes how he brings in professionals on separate evenings to talk to the kids about family planning, employability skills, law enforcement, and community service. Calvin, a youth specialist for an employment agency, spends much of his time going out into the communities to talk to school guidance counselors, sharing and coordinating information on kids to promote opportunities for youngsters to acquire jobs.
In many instances, the men's ability to provide social capital in conjunction with either parents or other adults is expanded because of their own experiences as parents, as well as their sequential and simultaneous experiences in multiple youth work settings. In general, men who are fathers seem to be better positioned to empathize with and negotiate effectively other parents' reactions to youth workers' involvement with their children. Not surprising, when people share experiences, they are usually more apt to build productive social ties. Youth workers' assorted work-and volunteer-related experience can also be valuable. For example, the Big Brother or probation officer who has experience as a high school teacher, the youth minister who doubles as a youth summer camp director, the former coach who now works as a youth specialist with at-risk boys, and so on bring more personal contacts, interpersonal skills, knowledge, and mentoring lessons from their varied experiences that enable them to relate to and benefit youth more effectively across diverse scenarios.
Fostering Men's Productive Involvement with Youth
As various stakeholders search for ways to improve the lives of all youth, the at-risk as well as the more fortunate, it is useful to explore the full mosaic of men's involvement with youth. Here, I stress the value of building conceptual and practical bridges between men's involvement with kids in diverse public settings as well as in families. More specifically, I show how three relatively similar childoriented trajectories help us interpret men's interwoven life histories as fathers (self-as-father, father-child, and coparental) and youth workers (self-as-youthworker, youth worker-child, co-social capital producer).
To expand and deepen the story about men and youth, including how youth work contributes to men's personal development, we must examine how men define and navigate the borders of their youth work activities and personal/family lives. I explore two fundamental questions to cast men's experiences with kids in a new analytic light. How does working with kids influence both men's desire to become fathers and their approach to fathering? Alternatively, how do men's experiences as fathers affect the way they see and treat kids in public settings? Although it is beyond the scope of my purposes here, future analyses should explore how processes associated with the embodied and spatially oriented production of masculinities, fathering, and youth work are related to these questions (Doucet 2006; Marsiglio 2008; Marsiglio, Roy, and Fox 2005) .
As my data show, men's informal and formal exposure to youth occurs to varying degrees prior to men's fathering their own children. Either prospectively or retrospectively, childless men and fathers alike observe how having youth work experience prior to and concurrent with being a father enhances their fatherhood readiness and competence. The qualitatively generated insights from my study are relevant, then, to those who are interested in promoting better outcomes for kids in public settings as well as those committed to improving the quality of fathers' involvement with their children.
Developing a set of strategies that expand men's sensitivity to youths' needs, and inspire more men to work or volunteer in productive ways in youth-oriented settings, should be tied to efforts designed to foster men's (and women's) generativity (Marsiglio 2008) . The most obvious approach would integrate the selfas-father and self-as-youth-worker trajectories by promoting more supervised options for young boys across the main youth work domains (child care, school, monitoring and criminal justice, recreation, and faith-based) to spend time mentoring and caring for younger children. Male and female youth workers within and across these domains should coordinate their efforts to inspire more boys to participate in novel play, education, and training programs matching older youth with younger children. In many instances, high-quality supervision will be required to ease parents' concerns about their children being partially cared for by adolescent boys. Such programs are likely to enhance boys' orientation toward children by offering them a safe and fun context to talk more thoughtfully about kids with other boys, girls, and adults.
Creative programs targeting fathers could interweave the second set of trajectories for fathers and youth workers. For example, mentorship programs could appeal to fathers of children ten to seventeen years of age. The father-child pair would jointly mentor a younger at-risk child. While the father would be primarily responsible for sustaining the mentoring relationship, the arrangement could provide the father a unique opportunity to teach his own child the value of helping others. Done well, the father-child mentoring partnership could enrich the pair's familial bond while enhancing the father's special relationship with an unrelated child.
Turning to the third set of trajectories, youth workers might pursue numerous angles to increase their attentiveness to building social capital for kids within and between diverse youth work domains. This seems doable given youth workers' tendency to accumulate valuable insights from different types of jobs and volunteering. Youth workers with eclectic experiences can be more proactive in maximizing lessons and contacts to create rewarding opportunities for the youth with whom they currently interact. So, too, much more could be done to confront youth workers' common disappointment that parents are only minimally involved in their programs. Youth workers with their own children may be most ideally suited to take the lead in developing options that are responsive to parents' schedules, preferences, and commitment levels. Obviously, the structural contingencies associated with particular youth work settings will make some sites more amenable to parental involvement than others. Increasingly, creative use of communication technologies may overcome the limitations of space and time that inhibit many well-meaning parents from taking a more active role in their children's activities away from home. Particular strategies may be more viable for financially advantaged parents who possess a certain set of communication skills, but some technological options may become more accessible to disadvantaged parents as well.
If practical social capital building strategies are to net positive results, male youth workers, as well as their female counterparts, will need to embrace wholeheartedly the philosophy of creating such resources. The men who champion the art of successful coparenting in and across households are likely to be more effective in managing their youth work responsibilities to become a parent ally and/or create social capital among other work-related stakeholders. In addition, those youth workers who learn how to talk about kids with other adults may put those interpersonal qualities to good use in their approach to assuming community responsibility for their own children.
Consistent with the logic of trajectories and the principles of effective coparenting and co-social capital production, more programs should forge supportive contexts in which kids and youth workers are paired for extended periods of time. For instance, when teachers are asked to follow cohorts of students over several years, they can develop meaningful bonds with students more readily, in addition to developing social capital more easily because they have ample time to establish ties with coworkers and parents that target specific youth. Although these cohort-based arrangements are subject to the practical challenges of job and geographic mobility as well as shifts in youths' interests in particular voluntary activities, it seems reasonable to implement whenever possible arrangements that encourage longer involvements. When lasting youth worker-child relations can be achieved, teams of youth workers and parents may find it easier to form trusting relationships in which they can coordinate their claims for moral authority to affect children's lives.
Although the cultural representations and practical stories of fathering and men's youth work in the United States are clearly intertwined, few interpreters have taken on the nature or meaning of the intersection between these youthoriented arenas. Granted, fathering often differs in varied and important ways from the activities performed by a coach, teacher, Boys & Girls Club staff member, youth minister, Big Brother, probation officer, and the like. But my research suggests more should be done to capitalize systematically on the points of intersection and to focus on the set of trajectories that shape men's lives with youth in families and public settings. Women, children, and men alike stand to benefit if social initiatives can be tailored to inspire men to be more involved and involved in productive ways with their own children as well as other youth.
